2021 Business Survey Results

Two hundred and eleven businesses located in Aroostook, Hancock, Penobscot, Piscataquis,
Waldo, and Washington counties participated in a survey to share their perceptions of
opportunities and barriers within their industry and the region where they do business.
Responses also describe the economic challenges regional businesses have faced throughout
the COVID-19 pandemic and the recovery efforts these entities have made in response. The
results of the survey are provided below (note that not all interviewees responded to every
guestion so the total number of responses per question fluctuates).

I General Background Information

When was your business founded?

Year of Establishment

Before 1900, 1% 1900-1950, 4%

1950-1980, 10%

2010-Present, 38%

1980-2010, 47%

In which municipality is your business located?

A total of sixty-four municipalities were represented in the survey. The table below shows
the top five municipalities in which the businesses of survey respondents are located.

# of Towns Town Name

27 Bangor
26 Bar Harbor
15 Brewer
11 Ellsworth
9 Hermon

1|Page



In which county is your business located?

County Representation
Washington

. Aroostook
1% \ 6%

Hancock Penobscot
43% £

Piscataquis
3%

How long have you been in your present position (or owned the business)?

Length of Business Ownership/Employment
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50 46
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Under 5 years 5-10 years 10-20 years 20-30 years 30-40 years 40+ years
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How many locations does your business have?

Locations Businesses
1 Location 170

2 Locations 22

3 Locations 3

3+ Locations 10
TOTAL 205

Why did you start your business here, in this region, and in Maine?

Responses
Founder lived locally 79
Advantageous Location 56
Saw a need/opportunity 32
Family Business 12
Purchased existing business 7
Spinoff from other companies 5
TOTAL 191

Il. Locational Aspects & Regional Assets

From a business standpoint, what is advantageous about our region?

Responses % of Total

Location 70 32%
Tourism 64 30%
Quality of Life/Scenic Beauty 41 19%
Emerging Growth in Maine 15 7%
High-Quality Workforce 10 5%
Low competition 7 3%
Proximity to Higher Education 5 2%
Cost of Doing Business 4 2%
TOTAL 216
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From a business standpoint, what is disadvantageous about our region?

Responses % of Total

Low Population of Customers & Workers 46 23%
Remote Location 35 18%
Short Seasonal Business Cycle 31 16%
Energy Costs 22 11%
Poor Roads and Transportation

Infrastructure 22 11%
Low Income Population 13 7%
Deficient Digital Infrastructure 11 6%
Lack of Job Opportunities 7 4%
Harmful Regulatory Climate 6 3%
Lack of Collaboration between Businesses 4 2%
Aging Workforce 2 1%
TOTAL 199

What regional advantages do you find most important?

Responses % of Total

Acadia National Park/Tourism/Recreation

Opportunities 72 40%
Location 54 30%
Strong Sense of Community/Quality of Life 34 19%
High-Quality Workforce 6 3%
Community Partnerships/Networking 5 3%
Low Cost of Living 4 2%
Colleges & Universities 3 2%
International Airport 3 2%

TOTAL 181
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If you could, what two things would you change regarding the business
climate?

What should we change about our business

Affordable Housing

Lower Energy Costs

Improve Transportation Infrastructure

Improve Digital Infrastructure

Increase Average Income

Year-Round Tourism/Businesses

Support for Entrepreneurism & Small Businesses

Availability of Qualified Workforce
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Streamline Regulation and Lower Taxes
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Other notable items:

e Several respondents noted that the State’s minimum wage significantly impacts the
income of their business, especially when their employees are primarily young workers
with few workforce skills.

e The seasonality of tourism in the region presents a barrier to business growth.
Developing strategies to foster year-round tourism will enable more businesses to
remain open and busy throughout the year.
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What opportunities exist for economic development in the region?

Opportunities for Regional Economic

Expanding Childcare Facilities
Downtown Revitalization

Business Collaboration/Partnerships
In-Migration

Renewable Energy

Improved Digital Infrastructure
Increased Affordable Housing

Land Available for Development
Improved Transportation Infrastructure
Education/Workforce Development

Tourism/Natural Resources

Other notable items:

Development
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e The attraction and retention of skilled and educated professionals presents a
great opportunity for the economic prosperity of the region.

e Promoting the region’s natural and historical resources will support year-round
tourism and local spending.

e Increased childcare options and improved digital infrastructure (e.g. broadband)
will serve as an incentive to attract and keep young professionals in the region.
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lll.  Value Chain: Markets, Competitors, and Suppliers

Which industry sector best represents your business?

Industry Sector that Best Represents Respondents'
Businesses

Transportation and

Warehousing Health Care and Social
4% / Assistance
7%
Professional, Scientific,
R

and Technical Services
o \

Manufacturing
5%

Administrative and
Support and WasTe//
Management and

Remediation Services
1%

etail Trade
17%

o Educational Services

3%

Food Services
Construction / 33%

10%

Other notable items:

e The “Other” category is made up of a variety of industry sectors not identified in the
graph above, including Forest Products, Arts & Entertainment, and Recreational Tourism.

On a scale of 1-5, how competitive do you find your industry?

Industry Competitiveness

70 +

60 +
50 +
40 +
30 +
20 +
10 +
T -
1 2 3 4 5

Note: “5” indicates “very competitive” and “1” indicates “not at all competitive.”
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What factors drive this competition?

Factors that Drive Competition

None Seasonal art gallery
Null Entry 6% Neccessity 2% competing with other
seasonal art gallery
1%
2%

Yoga is not competitive
1%

Other Responses (Limited season,

mergers causing competition, small

community size, startup cost, etc.)
86%

What is the overall market environment for your industry?

Industry Market Environment

Very Good
2%

Tough Fi'r
1% 1%
/ The market is based on
tourism

1%
__Health aware people
1%

Other (Precarious due to internet,
tenuous due to the pandemic, horrible
due to unemployment resulting in a
mass lack of workers, etc.)
66%

\

People have to eat

1%
Seasonal
1%
Stable
1% Unknown
2%
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What are the growing trends or growth opportunities for your industry?

Growing Trends or Growth Opportunities for Industry

Null Entry Automatlor;/ServerIess, Growth depends on
9% \ Robots tourist growth

2% _ 1%
Expansion
1%
Trends in yoga and
wellness
Lifting restrictions 1%
’ 1%

Growth potential but
operating costs are
high
1%

Other (More energy code upgrades,
growing online presence, expanding
business locations, investing in
aviation, etc.)

84%

What is your growth strategy and how do you think it compares to the industry?
Does this reflect the growth potential of the primary industries you operate in?

Growth Strategies

Not Sure Cost of doing business
3% is a barrier to growth

1%
Null Entry None M li
) 1% ore online
Other (Reduce large staffing, offer 16% promotion/online sales

concierge marketing, updating 1%
(]

equipment, invest in physical assets, /
etc) / / Adaptingto
° 4 the times
\Continually 1%

making
improvements
1%
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Who is your primary customer and where are they located?

Identification and Location of Primary Customer

Mix of locals and tourists Gametime Playground

Null Entry 2%—\ Locals Equipment in Fort Payne,

% /2M Alabama
Tourists 2%
)y
— "

Summer visitors with a
sense of art from urban
areas
1%
People interested in
wellness from Belfast
1%
Food and lumber

processors in the region

Other (50+ USA, 35+ with income of $50K

and up, Washington & Hancock county 1%
areas, Canadian visitors, etc.)
86%
What challenges arise because of your location?
Locational Challenges Short season to make
profit
2%
Logistics
2%
Population
Local 1%
\1%
Customers have trouble
locating the business
1%
Other (Procuring supplies/products, lack of Volume of work, skilled
workforce, rural location for business, employment pool
seasonality, etc.) 1%

80%
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Where are your suppliers located and what type of products do they supply (raw
resources, parts, etc.)?

Location of Suppliers & Types of Products they Supply

Suppliers are available

throughout the state
[ 2% Playground equipment,

Alabama
1%
Photographers in
Maine, photographs

\]%
/ Dennis paper, local,
food, paper goods

1%
Portland Maine &

Local Southern Maine

Other (New England, USA, UK, Florida,
1% 1%

Canada, Etc.)
80%

Do you hire lawyers, CPAs, or other business consultants?

Hiring of Lawyers, CPAs, or other Business Consultants

Null Entry
1%
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Do you supply more than one industry with goods and services?

Serving Goods & Services to Multiple Industries

Null Entry

5%

Do your suppliers change often or do you have long-standing relationships?

Consistency of Suppliers

Yes, my suppliers Null Entry

change often \ / 2%

8%

No, | have long-
standing relationships
90%
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If your suppliers change often, why is that the case?

Reasoning for a Frequent Change of Suppliers

Other (Price increases, competitiveness, selection of
products, availability of supply, etc.) ‘\
15%

If you have long-standing relationships with your suppliers, why is that?

Reasoning for Long-standing Relationships with Suppliers

The photographers | work
20+ Years of Good Work with complete new work
1% every year and some have
developed followers.

1%
My loyalty, and their
commitement to the
Reliability best pricing possible
1%

Makes life easier, solid
N/A relationships with
1% suppliers is key
Other (Developed a relationship, 1%
responsiveness, consistency, trust product
line, etc.)
80%

Convenience
1%
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How do your suppliers deliver their goods?

Supplier Mode of Delivery

Other (Mail, Fedex, UPS, car, local deliveries, etc.)
18%

All of the above
1%
| visit the studio and

collect the work \
D

N/A
1% 2% \
Water /\
1% Aw./‘

3% Null Entry
6%

How do you transport your goods to market?

Transportation Mode of Goods to Market

Other (In-store pickup only, in-
person, doesn't transport goods,
on-site restaurant, etc.)
25%

Null Entry
28%

Doesn't apply

1% \ :
Retail Store _// '

1%
Automoblle
1%
Restaurant Air
1% 1%

Water
1%
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Do you ship any products through a port? If so, where?

Shipping Products by Port

Other (DHI, UPS, Fedex, Portland,
New York, Boston,
6%

Null Entry
29%

What are the perceptions of economic and business development programs and
services in the region?

Perceptions of Regional Economic and Business
Development Programs and Services

Null Entry

/_Just beginning to learn
Good @aboutthem
) 3% 2%
Not

sure
People
. —_appreciate them
Other (Too risk adverse, very _—— \ N
\_\_ Limited Not great

1% 1%
P;);r Unknown
(]
Low 2%

1% N/A
1%

supportive, region isn't geared
towards business, expensive, not
effective, etc.)
62%
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V. Innovative Activities

How important is research and development to your firm’s success?

Level of Importance of Research and Development
to Firm Success

Very Important

16% N

Fairly Important
o \‘

Important Slightly

Not at all important
25%

17% Important
32%

To what degree does your firm engage in research and development
internally?

Degree that Firms Engage in Internal Research &

Development
70
60
50
(%]
3 40
o
oy
¢ 30
2
20
B} l
0
Not at all Low Degree Some Degree High Degree
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To what degree does your firm engage in research and development with
outside partners, either organizations, suppliers, partners, or research
institutions?

Degree that Firms Engage with Outside Partners

100
90
80
70
60
50
40
30
20
10

Responses

Not at all Low Degree Some Degree High Degree

What are the biggest challenges you face related to research and
development and innovation activities?

Research & Development Challenges

Lack of Broadband
Product Training
COVID-19 Pandemic
Technology mmm
Remote Location |
Lack of Training/Support Resources
Lack of Staff I
Time Restraint  IE—
|

Research Costs

Responses

17| Page



How important are connections and networks through industry groups
(trade associations), universities, or other organizations?

Importance of Connections & Networks Through
Industry Groups, Universities, or Other
Organizations

Not at all important
12%

Very
Important

()
A% Slightly

Important

23%
Fairly Important __
11%
Important

28%

Could these networks be improved? If so, how?

Modes of Network Improvements

sty Grovwen

More Trade Associations

Increased Assistance

More Networking Events

0 2 4 6 8 10 12 14 16
Responses
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In your industry, where does most of the R & D occur, both geographically and by

whom?

Where

Alabama

Whom

Arkansas

Airbnb

Augusta, ME

Auto Manufacturers

California

Clientele

China

Congregation

Europe

Department of Tourism

Germany

Distributors

Gift Shows

Engineering firms

Globally

Equipment Manufacturers

Hancock County, ME

Farmers

Hermon, ME

Fisheries

In House

Gifts & Decorative Accessories
Magazine

International Forum

Industry Trade Organizations

Japan

Large Corporations

Locally

Maine Arts Commission

Media

Maine CDC

Nationally

Maine Hospitality Group

On Site

Maine Office of Tourism

Online

Member Organizations

Orrington, ME

Penobscot County, ME

Mational Association for the Education

of Young Children

Quality Control Lab, Portland, ME

Owner

Southern Maine

Professional Research Firms

Suppliers

Teachers

Tourist Organizations

LS. CDC

University of Maine
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What resources/assets would advance your R & D activities, whether
located in the region or outside?

Resources/Assets to Advance R & D Activities

Technical Schools [N
Specialized Equipment [N
Increased Collaboration with Other Entities || NN
Additional Staff/Training Resources [ NN
Funding | —

0 2 4 6 8 10 12 14 16 18 20

Responses

V. Networks and Linkages

What partners in your industry and supporting institutions (trade groups, etc.)
have you engaged or worked with in the past 12 months?

Partners Responses
None 100
Other Local Businesses 32
Local Chambers 15
Industry Specific Trade Association
Development Companies/ Groups
Industry Specific National Supplier
Small Business Association
Hospitality Maine

Maine Tourism Association
Community College System

[E
N

University of Maine System

Professional Logging Contractors of Maine
Our Town Belfast

Heart of Ellsworth

Tourism Associations

Coastal Enterprises Inc. (CEl)

P NN W W WP PpPpoo o N oo

Maine Forestry Service
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Career Center Network

Aroostook Partnership

Maine Pellet Fuels Association

Maine Forest Product Council

Forest Stewardship Council

Efficiency Maine

Maine PTAC

Bangor Region Leadership Institute
Insurance Providers

Trip Advisor

Mano en Mano

Airbnb

Etsy

Union of Maine Visual Artists

USDA

Center for Community Inclusion

Bowling Proprietors of America
International Candlepin Bowling Assoc.
Maine State Bowling Assoc.

Maine International Trade Center

USA Ice Rinks

Department of Economic and Community Development
National Environmental Information Resource Center
Institute of Inspection, Cleaning, Restoration Certification
North East Diesel Collaborative

National Association of Catering and Events
Professional Beauty Association

American Massage Therapy Association
Maine Maritime Academy

College of the Atlantic

New England Made Shows

New England Apparel Club

Maine Crafts Association
Haystack Craft School

Deer Isle Artists Association

National Rifle Association

Maine Innkeepers

Associated General Contractors

Maine Better Transportation Association
Society of Collision Repair

Auto Body Resource Network

Mechanical Service Contractors of America
Maine Winery Guild

R R R R R R R R R RPRRRBRRERERRRRRRBRRRARRRPERRRARRRRBRRRARRRRBRRRRRRRB R
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Maine Brewers Guild

Maine Grocers and Food Producers
Habitat for Humanity

Maine Outdoor Brands

Promotional Products Association International

Northeast Public Power Association
Maine Chiropractic Association
Restaurant workers of ME

Belfast Restaurant group

Professional Picture Framers' Association
American Institute for Conservation
Maine state gymnastics league

American Forest Management

Blue Hill Heritage Trust

East Coast Shellfish Growers Association
Shellfish Climate Network

Maine Aquaculture Association

Penquis Transportation

Higher Ground

Bangor Area Recovery Network

Health Affiliates of Maine

Department of Health and Human Services
Office of Substance Abuse

TOTAL

R R R R R R R R R R RRRRRRARRRRRRRR

281
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VI. COVID-19 Pandemic Impacts

How has your business been impacted by the COVID-19 pandemic?

COVID-19 Effect on Business
Large Positive Effect

2% \ Little or No Effect
T 2%

Moderate Positive 1
Effect
3%

Moderate
Negative Effect
27%
Large Negative
Effect
66%

Did the COVID-19 pandemic cause you to do any of the following?

COVID-19 Pandemic Impact on Business Closures

Open a Previously

_— Closed Location

None of the Above

34% N

Temporarily
Close a Location
61%

Permanently Close a _/
Location
5%
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Did your business have a change in the total number of hours paid employees
worked from home?

COVID-19 Pandemic Impact on Employee Hours

Ve

Yes, Increased
12%

Yes, Decreased
/_ 13%
This business does not
have paid employees
who work from home
55%
No Change

20%

Since March 13, 2020, has your business received financial assistance from any of
these programs from the State or Federal government?

COVID-19 Pandemic Financial Assistance

Main Street Lending Program 1 1
Maine Health Care Financial Relief Grant Program 1 1
Federal Employee Retention Tax Credit m 3
Federal Sick and Family Leave Tax Credits ® 4
Deferral of Federal Employment Tax Deposits and...m 4
Other Federal Programs mm 7
Other State Programs mm 8
Maine Tourism, Hospitality, & Retail Recovery Grant... " 41
SBA Loan Forgiveness Immmmmsmsmmmmss 59
Economic Injury Disaster Loans (EIDL) meaessssssssssssssssmm 39
Maine Economic Recovery Grant Program Phase 2 mEamssss 90
Maine Economic Recovery Grant Program Phase | massssssssssnsnnnm—— 127

Paycheck Protection Program (PPP) mamssss——— 159

0 20 40 60 80 100 120 140 160 180
Respondents
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Vil. Labor Market & Workforce

About how many people work for your company?

Number of Employees

1
7%

50%

1% 1% 4% 1% 2%

Have you employed a minority or immigrant worker in the last 12 months?

Employment of a Minority or Immigrant Worker in Last
12 Months
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Does your business have any programs or initiatives that aim to increase equity or
inclusion among your employees?

Existence of Programs or Initiatives that Increase Equity
or Inclusion Among Employees

Where are your workers trained?

Employee Training Method

University of Maine — Outside Training

System \ System

4% >%

Community College
System
7%

On the job
84%
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What training, education, and employment requirements exist for your workers?

Training, Education, and Employment Requirements

Professional
Certification/ License ____———
13%

Industry Specific
Training
21%

Saftey Training
On The Job Training

3504 \ 16%

Postsecondary

Education
15%

Do you have partnerships with educational institutions or workforce development
programs that train your workers? If so, what organizations or institutions?

Organizational/Institutional Partnerships Responses
University of Maine System 5
Community College System

PLC logger training program

NMCC

Institute of Inspection, Cleaning and Restoration Certification
KVCAP

Maine roads to quality

Beauty and massage schools

High Schools

AAT Development

FedCap

AGC Maine

OSHA

EMCC

Katahdin Region Higher Education Center

Local Municipalities

Adult Education
TOTAL

R R R R R R R R R R R R R R NW

N
N
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What is the biggest challenge your firm faces related to workers? Why?

Business Challenges Related to Workers
Lack of local housing
3%
Can not meet benefit

requirements \

6%

Retaining current workers Lack of local childcare
3% 2%

Cannot meet pay

requirements R
6%
Issues with reliability
and attendance N
Lack of workers
56%

10%

Applicants are
underskilled
14%

Have you participated in any virtual recruiting events?

Virtual Recruiting Event Participation
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If yes, did you find the virtual recruiting event beneficial?

Was the Virtual Recruiting Event Beneficial?

Which virtual platforms do you use to recruit new employees?

Virtual Platforms Responses
Facebook 79
None 54
Online Job Search Engine 45
Other 28
Zoom 16
Virtual Flyers 10
LinkedIn 9
Maine Job Link 8
Word of Mouth 3
Radio 2
Craigslist 2
Indeed 2
TOTAL 258
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Which of these recruitment methods yield the best results?

Recruitment Methods Responses
Facebook 64
Online Search Engine 30
Other 23
Newspapers 17
Zoom 9
Word of mouth 9
None 6
Virtual Flyers 4
Maine Job Link 2
Indeed 2
TOTAL 166

How many entry-level positions do you expect to recruit in 20217

120 +

100

80

60

40

20

2021 Amount of Expected Entry-Level Positions

1-5 0

6-10 26-50 11-25
Expected Number of Entry-Level Positions
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Have you used any of the following programs?

subsigied work_ Utilized Programs

experience \

6%
Apprenticeship__— 4

Program
9%

Internship Program
15%

On-the-job training
70%
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